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A peer support program building stronger, supportive workplaces
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LIFELINE WA WORKPLACE

The Livingstone Foundation, trading as Lifeline

WA was established in 1986 and has a purpose to
prevent suicide, support people in crisis and reduce
the stigmas which can be a barrier to seeking help.
Through our Crisis Supporters, we provide the
crucial moments of connection that bring hope to
help seekers. We are united in our vision to achieve
a community free of suicide and ensure that no one
needs to face their darkest moments alone.

We know that stigmas surrounding mental health
can be a significant barrier to people seeking help
and that breaking down these barriers is critical for
ensuring safe and resilient workplaces. We know
that the best way to do this is by providing access to
training that develops the skills of everyday people in
our community to support their colleagues, friends,
and families.

Lifeline WA Workplace pulls together a suite of
evidence-based programs under one umbrella.

Our training services aim to create resilient,
productive workplaces by building the skills and
language around mental health literacy and creating
supportive networks.

“We know that stigmas
surrounding mental
health can be a
significant barrier to

people seeking help”

RESOURCEFUL MIND

Within every onsite community there are “go
to” people, who are approachable, respectful,
and available to listen without judgement.

Resourceful Mind is an award-winning peer support
program for the resources sector that trains those “go

to” people to become supporters known as “Minders”.

The program’s purpose is to reduce stigma,
encourage people to seek help and support
before they reach crisis point and to create

accessible pathways for them to do so.

Harnessing Lifeline WA's experience in training
everyday people to support others, the Resourceful
Mind program is delivered by Lifeline WA Crisis
Supporters. The training equips Minders to help

colleagues navigate mental health challenges and
therefore helps foster a supportive environment

by connecting people with shared experiences and
providing support in a naturally occurring social group.

Our Resourceful Mind program is needed in the
mining and energy industry because we recognise that
in addition to the significant number of psychosocial
issues such as stress, anxiety, and depression and
sexual harassment faced by FIFO workers, the remote
location of many mining and energy sector sites can
make it difficult to access mental health services

and requires being isolated from friends and family
for long periods of time. This isolation can create
barriers to engaging timely mental health support.

Resourceful Mind, by utilising on-site trained peers, should be part of a mental health
toolkit used in conjunction with EAP and other support mechanisms to contribute to:

Building stronger, supportive, mentally healthy workplaces by
identifying and addressing psychosocial hazards and incorporating
positive practices at work that support mental health and well-being

inclusive workplaces

Building a culture of safety and respect to create safe and

SIUSHS

Through education and training in safety, workplaces can look to
the future and prepare for workplace safety.

The program attracts on-site workers with a genuine passion to help their peers with a commitment
to ongoing learning in mental health well-being and support, backed by Lifeline WA's extensive Crisis

Supporter training credentials.



Learning pathways of
the membership model

There are several key components to the Minder membership model

The Framework

Core Training Refresh
This program uses a conversation framework called Look Out, Listen and Link Up which was developed
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»  Facilitated by Lifeline WA trained Crisis Supporters bringing
their extensive training skills to each session

Scalable to fit any size organisation
Ensures confidentiality and self-care
A critical in-the-field addition to organisational mental health toolkits

self-paced e-learning modules, relevant
to the industry and the Minder role




Resourceful Mind Learning Path

3'months to complete

9 months to complete Optional eLearning

Compulsory core training learning path 1.1

Compulsory core training learning path 1.2 Optional

Year 1

The Talking About

Look Out Listen

Framework Suicide

. . Provide peer Provide peer
Skills practice .
support for support for sexual E-learning
workshop
mental-health harassment

Compulsory core training learning path 2.1

Example of
subsequent
years

Refresh Reflect

SUPPORTED BY RESEARCH

During the pilot of the program, Lifeline WA partnered with Edith Cowan University (ECU) in 2022 to
undertake research to assess the psychological safety of the programs for Minders, particularly to
ensure that Minders did not become burdened by their role or suffer any compassion fatigue.

The research confirmed that there were no adverse effects on the Minders’ own mental health and
wellbeing. Additionally, Minders general health, self-esteem and level of burnout remained stable.

The program has given the Minders the knowledge and tools to take
proactive steps in recognising the signs and potential behaviours in
team members and acting accordingly, including redirecting them to

the appropriate resources, where required. Highly recommend this
program to ensure team members have go-to people to approach if they
are experiencing a challenging time. The Minders are provided with the
skills and tools required to navigate conversations.

- De Grey Mining

Compulsory core training learning path 2.2 Optional
Apply active Address personal Provide peer
listening skills that factors and reflect support for family E-learnin
assist the peer onyourroleasa and relationship 8
support process supporter concerns

The Resourceful Mind program offers an additional layer of onsite support,
empowering employees to look out for their teammates and providing a vital
pathway for understanding and assistance in the workplace. | believe strongly
in peer support, and having a program that is recognised across the resources
industry and equips our people with skills they can carry anywhere is a real
blessing. The opportunity for minders to learn across companies is also a big
advantage, broadening both their understanding and their development.
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Contact us for your training needs

training@lifelinewa.org.au
089261 4432

For 24/7 Crisis Support

131114
0477131114

lfeline.org.au Lifeline WA acknowledge the Traditional

Custodians across the lands we work and pay
our respects to Elders past and present.

Follow us @Lifeline_ WA
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CHAMBER OF MINERALS AND ENERGY WA



http://lifeline.org.au/crisis-chat

