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This document contains discussions and references 
to suicide, which may be distressing or triggering for 
some readers. Please take care while reading and if 
you or someone you know is struggling, support is 
available. Please call Lifeline on 13 11 14 or 13 YARN.



We commit to engaging with an open heart to 
walk with First Nations peoples and create a 
community of hope, support, and connection.

Our office has been built between Galup (Lake Monger) where 
families maintained their home campfires, and Kooyamulyup; 
a campground abundant with kooya (frogs). We recognise the 
historic and ongoing relationship to the land and waters of this 
beautiful place and pay our respects to Ancestors and Elders.

Doordook Birritt (Lifeline WA) operates on 
Whadjuk Noongar Boodjar and we acknowledge 
the Mooro people as the Traditional 
Custodians of the land on which we gather.

Acknowledgement of Country

Acknowledgement of Lived Experience
We acknowledge all people who have a personal experience of suicide and pay tribute to the lives tragically lost to suicide.
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About the artist
Acacia Collard, Acacia Cultural Designs 

Acacia is a Badimia Yamatji – Balladong Noongar woman. She comes 
from two large families in Western Australia and currently lives in 
the south of Perth. Acacia specialises in contemporary Aboriginal 
artworks and designs through digital art and canvas mediums.

As an artist Acacia has worked with a large number of organisations, 
schools and community groups to create designs for Reconciliation Action 
Plans, websites, documents and running interactive workshops.

About the artwork
The inspiration for the artwork was Lifeline WA’s core purpose to prevent suicide, 
support people in crisis and reduce the stigmas which can be a barrier to seeking 
help. The centre of the artwork features a help seeker alone in darkness, with the 
ripple effect of their struggle coming out into the surroundings. Sitting around 
this person, is a ring of Crisis Supporters inspired by Lifeline WA’s logo. They are 
surrounding this person with support, pulling them into the light. Branching out 
of this circle are pathways providing a strong network. Within each section there 
are more ripple effects, this time symbolising the positive impact the support 
of Lifeline WA makes to help seekers. The footprints leading out of the circle 
represent a help seeker’s journey upwards, out of crisis with their individual 
story being told along the edges of the pathway as they travel. The pebbles and 
hands around the artwork symbolise the WA community and recognises that each 
person has a story to tell of their own journey or that of someone close to them. 
Community is a strong foundation of Aboriginal people’s lives and wellbeing, and 
that community will always put out their hand to support people in need. Like grains 
of sand, the many individual pieces come together to form something beautiful.
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A statement from our CEO, Lorna MacGregor
As an organisation dedicated to suicide prevention, Lifeline WA is acutely aware of the devastating 
impact suicide has on First Nations communities. In Western Australia, Aboriginal and Torres Strait 
Islander peoples die by suicide at twice the rate of the broader population – a heartbreaking 
statistic that reflects not only the burden of mental distress, but also the enduring effects of 
intergenerational trauma, social marginalisation, loss of cultural identity, and racism.

We believe that Reconciliation Action Plans have a role 
to play in addressing these challenges. RAPs foster 
understanding, inclusion, and the creation of culturally safe 
environments – spaces where First Nations peoples feel 
seen, heard, and supported. For Lifeline WA, our RAP is 
both a symbol of respect and a tool for practical change.

Over the past two years, our journey through the 
Reflect RAP has been one of learning, growth, and 
reflection. We have embedded policies and practices 
into our organisation to increase our understanding of 
the histories, cultures, and contributions of Aboriginal 
and Torres Strait Islander peoples. This journey has 
allowed us to examine our practices and recognise 
the role we can play in advancing reconciliation.

Through two Reflect RAPs, we have laid the 
foundation for change. We have listened, learned, 
and begun to embed cultural awareness across our 
organisation. Now, as we launch our Innovate RAP, 
we are ready to move from reflection to action.

This next phase is about evolution. We are committed 
to creating culturally safe and inclusive environments, 
strengthening our services, building respectful partnerships, 
and opening pathways for employment within Lifeline WA.

We understand that reconciliation is not a destination –  
it is a continuous, evolving process. Through our Innovate 
RAP, we will enhance our capability to engage meaningfully 
and respectfully with First Nations communities. We 
will listen with humility, act with integrity, and hold 
ourselves accountable to the commitments we make.

Together, we can build a future that honours the 
past, embraces diversity, and creates opportunities 
for all. Through positive action, we believe we 
can contribute to healing and hope.

I am proud to present Lifeline WA’s Innovate 
Reconciliation Action Plan – a significant milestone in 
our reconciliation journey. It reflects our commitment to 
building genuine respect, understanding, and connection 
with Aboriginal and Torres Strait Islander peoples.
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A statement from Reconciliation  
Australia CEO, Karen Mundine 
Reconciliation Australia commends Lifeline WA on the formal endorsement 
of its inaugural Innovate Reconciliation Action Plan (RAP).  

Commencing an Innovate RAP is a crucial and rewarding period 
in an organisation’s reconciliation journey. It is a time to build 
strong foundations and relationships, ensuring sustainable, 
thoughtful, and impactful RAP outcomes into the future.  

Since 2006, RAPs have provided a framework for organisations 
to leverage their structures and diverse spheres of influence 
to support the national reconciliation movement.   

This Innovate RAP is both an opportunity and an 
invitation for Lifeline WA to expand its understanding 
of its core strengths and deepen its relationship 
with its community, staff, and stakeholders.   

By investigating and understanding the integral role 
it plays across its sphere of influence, Lifeline WA will 
create dynamic reconciliation outcomes, supported 
by and aligned with its business objectives.   

An Innovate RAP is the time to strengthen and develop 
the connections that form the lifeblood of all RAP 
commitments. The RAP program’s framework of 
relationships, respect, and opportunities emphasises 
not only the importance of fostering consultation and 
collaboration with Aboriginal and Torres Strait Islander 

peoples and communities, but also empowering and 
enabling staff to contribute to this process as well.   

With over 5.5 million people now either working or 
studying in an organisation with a RAP, the program’s 
potential for impact is greater than ever. Lifeline WA is 
part of a strong network of more than 3,000 corporate, 
government, and not-for-profit organisations that have taken 
goodwill and intention, and transformed it into action.   

Implementing an Innovate RAP signals Lifeline WA’s 
readiness to develop and strengthen relationships, 
engage staff and stakeholders in reconciliation, and pilot 
innovative strategies to ensure effective outcomes.  

Getting these steps right will ensure the sustainability of 
future RAPs and reconciliation initiatives, and provide 
meaningful impact toward Australia’s reconciliation journey.  

Congratulations Lifeline WA on your Innovate RAP and I look 
forward to following your ongoing reconciliation journey.   

Karen Mundine
C H I E F  E X E C U T I V E  O F F I C E R  
Reconciliation Australia  
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Our vision for  
reconciliation
Lifeline WA’s vision for reconciliation is grounded in fostering hope, support, and 
genuine connection with First Nations peoples. Connection is one of our core 
values, and storytelling is a powerful way we bring this to life. We recognise the 
importance of a conversation and are committed to ensuring Aboriginal and Torres 
Strait Islander voices are heard, respected, and shared. We also acknowledge the 
critical role reconciliation plays in reducing psychological distress and suicide.

Through our Innovate RAP, we will amplify our efforts by embracing creativity and innovation, 
working in partnership with Aboriginal and Torres Strait Islander peoples to achieve 
shared goals. With open hearts and coming from a strengths-based approach, we will:

•	 Strengthen partnerships and respectful relationships

•	 Deepen our understanding of where and how we can make 
a meaningful contribution to reconciliation

•	 Use our spheres of influence to help build a community that supports and enhances 
Aboriginal and Torres Strait Islander social and emotional wellbeing.
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Our business
Our purpose is to prevent suicide, support people in crisis and reduce the stigmas which can be a barrier 
to seeking help. As part of the broader Lifeline network, Lifeline WA recruits, trains and deploys volunteer 
Crisis Supporters to deliver the flagship 13 11 14 telephone crisis service, as well as support people through 
text and online chat. We also deliver a range of mental health and wellbeing services which encourage and 
provide early intervention, prevention, emotional support and skills development to the West Australian 
community. This includes specialist counselling services, skills development workshops, groups for young 
people and their families, as well as range of evidence based and best practice training programs.

Lifeline WA employs over 500 employed and volunteer staff members across the organisation. Our staff predominantly 
work on Noongar Boodjar (Country) with our central office situated in Perth (Boorloo). We also have staff working 
in home offices across the state from Carnarvon (Gwoondwardu) to Margaret River (Wooditchup). Our organisation 
has endeavoured to improve our Aboriginal and Torres Strait Islander engagement, recruitment, retention and 
professional development. Over the past year and continuing into the present, we have had one staff member 
who identifies as Aboriginal. We also have an Aboriginal member on our Lived Experience Advisory Group and 
two members on our Reconciliation Action Plan (RAP) Working Group. We have recently implemented a new HR 
System which will enable us to capture this data more accurately and monitor changes in staff composition. 

As part of the broader Lifeline network our Crisis Supporters have national reach, responding to contacts from across 
Australia. Our range of mental health and wellbeing services provide support to West Australians primarily in Perth 
(Boorloo), however our remote capability means that we can reach and support people living in regional areas of WA 
as well. For example, our counselling service provides support to people living in the South-West and Great Southern 
regions, participants in DBTeen have travelled from as far as Albany (Kinjarling) to attend this worthwhile program 
and some of our Eclipse participants live in the Wheatbelt. Our very talented and busy training team delivers a range 
of mental health training throughout Western Australia from Kununurra in the North, down to Albany in the South. 
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Our business
Our sphere of influence is comprised of internal stakeholders and external stakeholders. Our 
internal stakeholders directly influence or are influenced by the work we do. Our stakeholders 
include a Board of Directors who provide governance and strategic direction, our Executive 
Team who implement strategy and oversee operations, Program Managers who lead initiatives 
and services, Staff and volunteers who are central to service delivery, the Reconciliation 
Action Plan Working Group, and Diversity, Equity and Inclusion Advisory Group who support 
cultural awareness and reconciliation efforts and the Lived Experience and Youth Advisory 
Groups who provide consumer voices to service delivery. Our external stakeholders are 
individuals, groups or organisations outside Lifeline WA that it influences or is influenced by. 

These include:

•	 At a community and societal level - help seekers and their families who utilise our services, Aboriginal and 
Torres Strait Islander individuals and communities who support our reconciliation efforts and culturally 
responsive service delivery, and the Western Australian public through health promotion activities and events, 
community fundraising, education and advertising campaigns about mental health and suicide prevention. 

•	 At an organisation level - our key partners include other mental health agencies and community organisations 
that work with us to promote and deliver our services, e.g. headspace, Child and Adolescent Mental Health 
Service (CAMHS), Lifeline Australia; YouthCARE, Aboriginal Community Controlled Health Organisations 
(ACCHOs), government agencies who fund key programs and initiatives, e.g. WA Primary Health Alliance 
(WAPHA), Mental Health Commission, Lotterywest, Telethon; Corporate sponsors and partners, who provide 
financial and in-kind support, e.g. Rio Tinto, Mineral Resources, Stan Perron Charitable Foundation, AMCAP, 
Hart & Co; Media Outlets that help promote Lifeline WA’s key messages and encourage help seeking. 

•	 Suicide Prevention and Advocacy Networks – these provide opportunities for collaboration 
and to share best practice information, e.g. Suicide Prevention Australia, Family Support 
Networks, Reconciliation Australia to guide and support RAP implementation. 
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Our reconciliation journey
Lifeline WA has progressed and embedded the 
Reflect RAP over the last two years with our 
CEO, Lorna MacGregor as the internal champion 
and driver of our reconciliation vision. 

An effective RAP working group has driven governance and 
implementation of activities in the Reflect RAP, ably supported 
by management and staff. As we continue to nurture our strong 
relationships with individuals passionate about our mission a 
significant achievement has been increased consultation with 
First Nations Subject Matter Experts and Elders on our training 
content, for both our new Ambassador program in the regions and 
to enhance the culturally competency of our Crisis Supporters.  

Significant achievements through this period include: 

•	 Increased the understanding and recognition of 
Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our organisation 
through a staff audit and implementation of 
cultural awareness training and internal events.

•	 Continuous improvement activities to ensure 
that our office spaces are welcoming and 
inclusive through signage and artwork.

•	 People and Culture policies have been reviewed 
to ensure alignment with the cultural competency 
framework and to promote positive race relations 
through anti-discrimination strategies. 

•	 Involvement of staff in National Reconciliation Week activities 
and NAIDOC activities – e.g. NRW breakfast is an annual 
fixture on the LWA calendar; NAIDOC Calendar of events; and 
promotion of these events through our spheres of influence.

•	 A new internal annual event was launched to celebrate 
Aboriginal and Torres Strait Islander peoples and to 
bring staff together to develop greater understandings 
of cultural protocols and Custodians of the lands 
and waters within our operational area. 

•	 Maintenance of our Supply Nation membership to support 
improved economic and social outcomes for First Nations 
suppliers and recording the number of Aboriginal businesses 
we utilise who are not registered with Supply Nation. 
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Our reconciliation journey
Significant achievements through this period include: 

•	 Our five-year strategic plan includes key activities to address suicide 
amongst First Nations people e.g., program/ collaboration and 
the establishment of a First Nations Advisory Group or body. 

•	 The establishment of our First Nations Ambassador program has 
enabled us to engage and partner with Aboriginal Community Controlled 
Health Organisations throughout the northern regions of Western 
Australia. Subject Matter Experts informed the training content.

•	 Continuing to deliver DV-Alert in Western Australia, 
collaboration and seeking guidance from Elders.

•	 Established referral pathways to our specialist counselling program 
from organisations supporting First Nations peoples.

•	 Systems established to track, measure and report on RAP commitments.

•	 Guidelines for our Reconciliation Action Plan developed and 
published on the intranet for Lifeline WA staff and volunteers.

•	 Activities completed within our RAP contributed to Lifeline WA being assessed 
and deemed to be an Inclusive Employer by Diversity Council Australia (DCA).
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Key challenges and learnings
One of the key learnings from this period is the importance 
of ensuring that RAP activities are embraced as a whole-of-
organisation responsibility. These initiatives should not rest 
solely with the RAP Working Group but be actively championed 
and embedded by Managers and staff across all levels. 

To support this, our Innovate RAP has been developed with significant 
input from the leadership team, focusing on how RAP commitments 
can be integrated into business as usual as part of best practice.

As a volunteer-involving organisation with a significantly higher ratio of 
volunteers to paid staff, one of the challenges we have faced during this 
period has been the attraction, recruitment, and retention of Aboriginal 
and Torres Strait Islander staff. Whilst we will continue to explore strategies 
to build representation amongst our employed staff, we also acknowledge 
and celebrate the opportunities that we have created to work alongside 
First Nations peoples to deliver our mission through other arrangements, 
i.e., as contractors, consultants and by partnering with ACCHOs. 
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Our RAP
Lifeline WA is developing an Innovate RAP to continue our reconciliation 
journey and ensure that key initiatives aligned to our five-year strategic 
plan are embedded into the operations of the organisation. 

The Innovate RAP has been developed by input from senior leadership, consultations 
with managers and their teams, and input from our RAP Working Group. Our CEO and 
Management Team are tasked with championing the RAP to ensure activities are embedded 
as part of core business. The RAP working group is comprised of representatives from a 
range of departments across the organisation and includes two Aboriginal people. 

•	 Paula Wyndow, Business Support Manager

•	 Lowanna Hugall, Former Lifeline WA Staff Member  
& Crisis Supporter (Aboriginal Noongar woman)

•	 Vanessa Corunna, Manager, Carers WA (Aboriginal Noongar woman)

•	 Kate Goeree, Clinical Lead, Separated Parent Counselling Program

•	 Melissa O’Rourke, Volunteer Crisis Supporter

•	 Tanya Sutcliffe, HR Administrator.

Page 13



Action Deliverable Timeline Responsibility  

1.	Establish and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

•	 Create a list of Aboriginal and/or Torres Strait Islander peoples, communities and organisations who 
are committed to suicide prevention with whom we can connect on our reconciliation journey.  

July 2026 Business Support Manager (BSM)

•	 Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to review guiding 
principles for engagement.

July 2026 BSM

•	 Develop and implement an engagement plan to work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

July 2026 BSM 

•	 Through our Ambassador program build formal and informal partnerships with Aboriginal and Torres 
Strait Islander peoples and organisations to prevent suicide, support people in crisis and reduce the 
stigmas. 

July 2026 Workplace Training Manager

•	 Build relationships with local Aboriginal and/or Torres Strait Islander Elders to support visits to LWA 
crisis centre and share cultural learning.

July 2026 Crisis Support Manager

2.	Build relationships through 
celebrating National 
Reconciliation Week (NRW).

•	 Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. 27 May-3 June (annually) HR Admin

•	 RAP Working Group members to participate in an external NRW event. 27 May-3 June (annually) BSM 

•	 Encourage and support staff and senior leaders to participate in at least one external event to 
recognise and celebrate NRW.

27 May-3 June (annually) BSM 

•	 Organise at least one NRW event each year. 27 May-3 June (annually) BSM 

•	 Register all our NRW events on Reconciliation Australia’s NRW website. 27 May-3 June (annually) HR Admin

Relationships
Connection is one of our core values, and storytelling is a powerful way we bring this to life. We recognise the importance of a conversation and are 
committed to ensuring Aboriginal and Torres Strait Islander voices are heard, respected, and shared. We are committed to being a learning organisation 
that continually improves the way we engage with and deliver programs and services to Aboriginal and Torres Strait Islander peoples.

Focus area: The Relationships pillar aligns with our commitment to Early Intervention and Prevention as we aim to implement a program, or programs which effectively 
address suicide in First Nations populations.
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Action Deliverable Timeline Responsibility  

3.	Promote reconciliation through our 
sphere of influence.

•	 Communicate our commitment to reconciliation publicly through the website and publications. March 2026 Marketing Manager

•	 Communicate our RAP commitment when engaging with and applying to funding partners and bodies. December 2025 BSM

•	 Ensure LWA HR policies and procedures protect the rights of First Nations peoples and address systemic 
racism and these are communicated across the organisation. 

December 2026 Chief Executive Officer (CEO)

4.	Promote positive race relations 
through anti-discrimination 
strategies.   

•	 Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander 
advisors to consult on our anti-discrimination policy.

March 2026 Chief Financial Officer (CFO)

•	 Reduce the risk of unconscious bias in recruitment processes through process redesign.  June 2026 CFO

•	 Develop, implement, and communicate an anti-discrimination policy for our organisation.  June 2026 CEO

•	 Educate senior leaders on the effects of racism. December 2026 CFO

Relationships
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Action Deliverable Timeline Responsibility  

5.	Increase understanding, value 
and recognition of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge and rights 
through cultural learning.

•	 Develop, implement, and communicate a cultural learning strategy document for our staff and 
volunteers.

June 2026 CEO 

•	 Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform our 
cultural learning strategy.

June 2026 BSM 

•	 Review and refresh cultural learning opportunities for LWA volunteers and staff. January, July (annually) BSM 

•	 Provide opportunities for RAP Working Group members, HR managers and other key leadership staff 
to participate in formal and structured cultural learning.

June 2026 CEO

6.	Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples 
by observing cultural protocols.

•	 Increase staff’s understanding of the purpose and significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country protocols.

December 2025 CEO 

•	 Review our existing cultural protocol document, including protocols for Welcome to Country and 
Acknowledgement of Country and communicate to staff.

April 2026 CEO 

•	 Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate 
cultural protocol at significant events each year.

July 2026 CEO

•	 Include an Acknowledgement of Country or other appropriate protocols at the commencement of 
important meetings.

December 2025 CEO

Respect

Respect for Aboriginal and Torres Strait Islander peoples, cultures, histories, knowledge, and rights is fundamental to our mission of building a 
community free from suicide. By fostering understanding, inclusion, and culturally safe environments, we ensure that Aboriginal voices and diverse 
perspectives are meaningfully included in early intervention and suicide prevention efforts. For Lifeline WA, our Reconciliation Action Plan (RAP) is both 
a symbol of respect and a practical tool for driving real change.

Focus area: Respect aligns with our strategy focus of People, ensuring that staff are engaged and appropriately supported to improve their cultural awareness and 
competency through, education, connection and celebration.

Page 16



Action Deliverable Timeline Responsibility  

7.	Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week and 
other days of significance.

•	 Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week. May 2026 CFO

•	 RAP Working Group to participate in an external NAIDOC Week event. First week in July (annually) BSM 

•	 Promote and encourage participation in external NAIDOC events to all staff. June (annually) BSM 

•	 Develop and implement a calendar of key events/histories to celebrate through events or 
communications.

December 2025 BSM

•	 Celebrate Kambarang as a significant time for Noongar people, reflecting their deep connection to 
the land and natural cycle that sustain their culture and way of life.

October (annually) BSM

8.	Enhance the cultural safety of 
service delivery to Aboriginal and/
or Torres Strait Islander children, 
young people and families.

•	 Enhance the cultural safety of Lifeline WA offices through artworks, flags, logos and family friendly 
spaces.

December 2025 BSM 

•	 Provide opportunities by which Aboriginal and Torres Strait Islander peoples can be consulted to 
ensure all new programs and training sessions are culturally respectful and safe.

June 2026 Workplace Training Mgr.  
& Funded Services Mgr.

•	 Create Aboriginal focused professional development for Crisis Support staff to upskill Crisis 
Supporters.

June 2026 Workplace Training Mgr

•	 Identify and implement specific professional development opportunities for staff to develop their 
knowledge and understanding of Aboriginal and/ or Torres Strait Islander peoples. e.g. trauma-
informed practice.

June 2026 CFO

9.	Increase awareness of 
engagement and accessibility 
of Aboriginal and Torres Strait 
Islander peoples with Lifeline 
WA programs and services.

•	 Programs and service data accurately reflects the number of Aboriginal and Torres Strait Islander 
peoples accessing Lifeline WA services.

December 2025 CFO, BSM 

•	 Programs provide biannual report to RAP on percentage of Aboriginal and Torres Strait people 
accessing Lifeline WA services.

September 2026 Chief Operations Officer (COO)

•	 Promote 13 Yarn when appropriate as an alternative for Crisis Support. December 2025 COO

10.	Recognise Aboriginal and Torres 
Strait Islander intellectual and 
cultural property.

•	 Develop and implement policies to ensure that Aboriginal and Torres Strait Islander artists and 
craftspeople are fairly and appropriately remunerated for the work we commission or purchase from 
them, and that all artwork or craft is appropriately licensed for payment for subsequent usage (e.g. in 
publications or for merchandise).

December 2025 CEO 

•	 Ensure all purchased or commissioned artwork or craft appropriately and visibly acknowledges the 
intellectual or cultural property owner.

December 2025 CFO

Respect
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Action Deliverable Timeline Responsibility  

11.	Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention, and 
professional development. 

•	 Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future 
employment and professional development opportunities.

September 2026 BSM

•	 Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders. CFO 

•	 Review HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres 
Strait Islander participation in our workplace.

September 2026 CFO

•	 Develop leave and related policies that reflect the unique needs of Aboriginal and Torres Strait 
Islander staff, and account for Sorry Business and the importance of connecting with Country.

June 2026 CEO 

•	 Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and 
professional development strategy.

June 2026 CEO 

•	 Recognise and remunerate Aboriginal and Torres Strait Islander peoples for the expertise and 
input into Lifeline WA service delivery.

June 2027 CEO

•	 Delivery of Aboriginal Ambassador Program and associated culturally appropriate training 
products.

June 2026 Workplace Training Manager

12.	Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes.

•	 Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. June 2026 CFO

•	 Maintain Supply Nation membership. December 2026, 2027 BSM

•	 Develop and communicate opportunities for procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses to staff.

March, June, September, December 
(annually)

BSM 

•	 Continue to record Aboriginal and Torres Strait Islander business that we use, even if they are 
not registered with Supply Nation.

December 2025 BSM

•	 Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. June 2026 CFO

Opportunities
Opportunities for Aboriginal and Torres Strait Islander peoples, organisations and communities are important because they reflect a commitment to equity 
and reconciliation. Lifeline WA prides itself on being an inclusive organisation and pathways for Aboriginal and Torres Strait Islander employment helps 
us address systemic barriers to participation. A diverse workforce fosters innovation and enhances our cultural competency. Engaging First Nations owned 
businesses promotes self-determination and builds community trust in our organisation.

Focus area: Opportunities aligns with our strategic focus of process and systems to support the growth and expansion of our business and assuring safe and quality practices.
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Governance

Action Deliverable Timeline Responsibility  

13.	Establish and maintain an 
effective RAP Working group 
(RWG) to drive governance of 
the RAP.

•	 Maintain Aboriginal and Torres Strait Islander representation on the RAP WG. December 2025 BSM

•	 Establish and apply a Terms of Reference for the RAP WG. December 2025 BSM

•	 Meet at least four times per year to drive and monitor RAP implementation. December, March, June,  
September, December (annually) 

BSM 

14.	Provide appropriate support for 
effective implementation of RAP 
commitments.

•	 Define resource needs for RAP implementation. December 2025 CFO

•	 Engage our senior leaders and other staff in the delivery of RAP commitments. December 2025 BSM

•	 Define and maintain appropriate systems to track, measure and report on RAP commitments. December 2026 BSM 

•	 Appoint and maintain an internal RAP Champion from senior management. September (annually) BSM

15.	Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings both 
internally and externally.

•	 Contact Reconciliation Australia to verify that our primary and secondary contact details are up to date, 
to ensure we do not miss out on important RAP correspondence.

June (annually) HR Admin

•	 Complete and submit the annual RAP Impact Survey to Reconciliation Australia. September (annually) BSM

•	 Report RAP progress to all staff and senior leaders quarterly. March, June, September, December 
(annually)

BSM

•	 Publicly report our RAP achievements, challenges and learnings annually. November (annually) COO

•	 Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. April 2026 BSM

•	 Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP. November 2027 BSM

16.	Continue our reconciliation 
journey by developing 
our next RAP. 

•	 Register via Reconciliation Australia’s website to begin developing our next RAP. December 2027 BSM
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WA

Contact details

Paula Wyndow
Business Support Manager

phone-fillbold	 0400 101 124
envelope-simple-fillllbold	 paulawyndow@lifelinewa.org.au
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